
June 4, 2014 

NSSD Staff and Community: 

This is a short update on the bond projects for this summer, and the recent modifications of 

what was planned for the summer and fall of 2014.    This communication is intended to clarify 

the rationale behind the decisions that have been made, as well as the market conditions that 

have forced the changes.  We also want to stress our intention to complete the original projects 

voted on by the community in 2012. 

The recent modifications have been the result of a dramatic increase in construction projects 

throughout the state. Oregon’s economy added its first significant number of new jobs since 

2007 in the month of April, which was due in part to the rapid expansion of construction 

projects that were launched for this construction season. The district’s project manager (Heery 

International) as well as the architect (Dull Olson Weekes Architects) had engaged in several 

rounds of cost-estimating based on current known construction costs.  Additionally, the CMGC 

contractor (Skanska International) who was selected to provide pre-construction services 

corroborated the design team's cost estimates prior to final bidding. The budgets for each 

project contained a contingency fund to address cost increases, but  no one was prepared for 

the cost increases experienced once bids came in for the projects.  The cost increases were $2.8 

million dollars over budget and so the district had to identify elements of projects to “value 

engineer” or cut in order to meet the budget.  The changes in the market have affected several 

districts in Oregon who have bond projects planned for this summer. Mt. Angel School District 

did not even receive bids on all their projects and as a result will be unable to do their planned 

bond work  this summer.  Portland Public School District is also experiencing similar cost 

increases. 

Despite the need to cut, the district, the NSSD School Board, and the Community Bond 

Oversight Committee remain committed to completing the construction projects listed in the 

original ballot title passed by the voters in November 2012. Some of those projects have been 

removed from this summer’s list of projects. The major projects that have been removed from 

this summer’s project list are various seismic improvements, the west parking lot at Stayton 

High School and the remodeling of the locker room areas in the Stayton High School 

gymnasium.  

We will enter this summer’s projects with a contingency fund of over a million dollars. This is a 

standard reserve to account for surprises encountered while doing the projects. We cannot 

allocate this to other projects at this time.   However, when the projects are completed in the 

fall, we will determine the total amount of funds remaining, and the North Santiam School 



Board may then allocate remaining funds to complete the work that has been taken off the list 

of this summer’s projects with Community Bond Oversight Committee input. 

Seismic improvements will be delayed until summer 2015, but the district wants to make it 

clear that they are an original project and a high priority.  The decision to delay seismic projects 

is based on the possibility of obtaining a seismic grant through the State of Oregon’s Seismic 

Rehabilitation Grant Program (SRGP) under the Infrastructure Finance Authority State of 

Oregon. These grants are restrictive in that only districts with detailed architectural plans and 

cost estimates can apply.   We want to emphasize that should the district not ultimately receive 

a seismic grant, the work will be a priority with any remaining funds from the bond. The district 

would lose the ability to apply for the grant if the work was completed this year; therefore, the 

wait gives the district the potential to maximize the projects we will complete.  Due to the 

restrictive nature of who can apply, we believe this gives us a viable avenue to add value to our 

projects and make the community’s dollars go further. 

While the high school gym locker rooms seem like a small expense, they have triggered code 

requiring that fire sprinkler systems be installed throughout the structure. These systems alone 

were bid at approximately $180,000.  The sprinkler system was added to the projects through 

the allocation of  additional premium dollars received in the original sale of the bonds. It is our 

intent to evaluate this project once the 2014 projects are completed and we have been 

informed about whether or not a seismic grant is awarded to us. 

Again, we want to emphasize our commitment to completing those projects identified by the 

Long Range Facility Planning Committee.  While these projects have changed as our economy 

changes and as we learn more about what each project requires, we remain focused on 

completing the work that was voted on by the community. 

 

Andy Gardner, Superintendent 

Tass Morrison, Board Chair 

NSSD Board of Directors 

 

 

 


